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Phase I: Planning, Startup, and Pilot Phase I1: Execution

Phase 1 — Starting in late September 2007 and continuing for 3-6 months, our initial deployment will require us to perform system validation so that we can comply with the
appropriate regulations, adopt UM’s single sign-on system, thoroughly train our internal support staff on the product, support processes associated with budget development &
enrollment processes for the CRIS & CRRC offices, and configure Velos to support a common framework for study management. These items will be tested with a subset of new
and existing studies.

Phase 2 — Starting Spring 2008 and continuing for 3-6 months has two tracks. Track one targets the training and development needs of some selected early adopter organizations,
such as Neurology and the Cancer Center. As these organizations come on-line, training will focus on a queue of other interested parties. Track two focuses on integration with
IDX for demographics, eProst for protocol information, and various selected clinical lab repositories.

Subsequent phases are in their design stages, but will target data collection training and central services, additional integration and roll-out.
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